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STRUCTURE: TAFTA (The Australian Forum for Textile Arts, Ltd) is a not-for-profit arts organisation that, as a rule, receives NO government grants or support, therefore surviving on the money the organisation can generate. Note: in the past what is now TAFTA was originally referred to as AFTA.
Current aims of the Company, per the existing Articles of Association for TAFTA, formulated in 1987: 

The objects for which the Company is established are:

(a)
To promote, foster, develop and advance education in the textile arts and to encourage the highest standards of design and craftsmanship.

(b)
To encourage and provide a means for the exchange of ideas and information between textile artists within Australia and overseas.

TIMELINES for (T)AFTA in developing its Policies and Assets
1974  25 people gathered at Sturt workshop in Frensham NSW  for a ‘residential forum’ week titled the ‘School for Weavers and Weaving Teachers’ convened by Solvig Bass Becking and Erika Semler. (Not all who attended were in fact weavers). Two tutors were hired who had art teaching backgrounds. Major concern was expressed that one could not study textile arts at a tertiary or postgraduate level in Australia. In addition to the lectures, discussion and demonstrations, the group received the name it is now known by: Australian Forum for the Textile Arts (AFTA). (Note: this summary taken from the first issue of TFF, 1981).
1976 ‘Forum’ held at Marleston Technical College, South Australia (convened by Neta Lewis) with a theme of wool knowledge – approx. 70 people attended and there were daily classes that revolved around wool – washing, spinning, grading, natural & commercial dyeing, various techniques. An effort was made to launch ‘Fibre’ magazine, devoted to all the textile crafts. Difficulty in raising finance and in covering Australia’s broad distances were too prohibitive however. 

1978 ‘Forum’ held at Muresk Agricultural College, Western Australia (convened by Peggy Buckinham).  Craftsmen from around the county attended and the focus was dyeing. Master craftsmen acted as leaders.
1980 ‘Forum’ held for a week in Brisbane with thirteen workshops with a unifying theme of colour. Convenors: Betty and Tony Franks and Janet De Boer. The booklet, ‘Teaching in the Textile Arts’ was published (18 articles). The event included mini-workshops; and slides; also a featured presentation on 
design sources. There was determination to publish a magazine which led to the first issue of ‘Fibre Forum’ in 1981 with Jan Scudamore as editor; and Jill Brose as assistant to the editor and artistic director.

By this time, Betty Franks was President of AFTA, which did have a constitution; Tony Franks was Treasurer and Janet De Boer was Secretary. A number of State and Territory ‘Representatives’ had been identified although their role was never that clear and their communication with AFTA was extremely variable over the years – eventually the ‘Rep’ system disappeared.
1981 First Australian Fibre Conference WOOL & BEYOND was convened in January 1981 in Melbourne by Colleen Mattiske (now Colleen Weste) and Marg Van Roy – it was based, to a degree, on the Convergence model of the Handweavers Guild of America and was a very major undertaking.
1982 May 16-21 The ‘Forum’ was held at Halls Gap in the Grampians, initially convened by Pam Luhrs, then director of Ararat Gallery; Colleen Mattiske eventually took on the organizing jobs for this workshop based event at a Church Camp. TFF magazine: by this time it was quarterly with a colour cover and Janet De Boer was editor.  Then from 1983-2000 TFF was published three times a year and grew to 60 pages; with a small increase in colour over time.
1984 FIBRE INTERCHANGE ‘Forum’ was convened in Canberra by Judy Pearce and Fay Skyring with 18 tutors and an excellent number of associated events (exhibitions, talks, etc).  This was a benchmark FORUM and saw TAFTA receiving $5000 at the end of it which was used mainly for office equipment.

1986 The ‘Forum’ was held in Tamworth NSW, convened by Barbara Schey who was encouraged to budget for remuneration for her role (up to $5000). Week-long workshops were held; exhibitions were organized – the format of a ‘Forum’ continued to take shape. It was during this event that a General Meeting of TAFTA was held to pass on the motions that TFF could increase its colour pages and aim for newsagency distribution, and that ‘AFTA’ should proceed with incorporation as a limited company – all of which happened in 1987.

1989 The ‘Wollongong’ Forum was held using Wollongong University and a local committee. While this was in many ways a successful event that included two ‘Seminar’ days, it was becoming apparent that to develop in a consistent way, the FORUM needed a home. It was also during this time that Janet De Boer partially moved to Mittagong NSW to see if TAFTA could in some way find a ‘home’ with Sturt, where it began life. Kerry Paske was hired as a casual employee in Mittagong to help run the office for a very limited number of hours per week. The Move was halted by Janet De Boer’s personal life which saw her becoming  part of a family in Brisbane.
1991 The start of the Mittagong FORUMs – using Sturt and Frensham School with the intention of maintaining an annual event there around Easter each year. Coordinator: Janet De Boer. These events continued for 14 years, with the last one in there in 2004, and consolidated TAFTA’s reputation and identity. TFF magazine – issue #30 was published in 1991, the 10-year anniversary of (T)AFTA and was used to review developments to date – this also saw the new banner cover design which has endured for another 70 issues – and beyond.
For issue #30, Solvig Baas-Becking considered the years since the 1974 meeting she co-convened and wrote: I have to admit that I am somewhat in awe of what has grown out of our initial efforts. Obviously the field was ready, and only the sowing of the seed and some nurturing was needed for the seedling to become a strong tree…. Both Erika Semler and I are weavers. But our aim from the beginning (and this is still the case) was to involve ALL fibre disciplines…. TEXTILE FIBRE FORUM magazine and TAFTA, plus the FORUM conferences have helped enormously to improve standards in various fibre mediums. The ‘get together’ with its sharing of knowledge and experience, its attendant peer assessment and encouragement, and the cross-fertilisation have contributed greatly to the growth, not just in quantity, but more importantly in quality of the fibre disciplines.
1992 The start of the Regional FORUM notion: 
· As the eastern seaboard was now the focus of FORUM activity, other parts of Australia felt disadvantaged. Peggy Buckingham and her committee convened the first official TAFTA Regional FORUM in Perth in 1992 with 11 tutors and an ambitious program. It was Western Australia’s aim to run such an event in W.A. every four years (and for South Australia to alternate. For example: 1992  
W.A.; 1994 S.A.; 1996 W.A. and so on).  However the popularity of the Regional notion saw this changing over the years although W.A. certainly ran the most Regional FORUMs.
· Fibres West was instrumental in helping TAFTA formulate a legal agreement to be put in place between TAFTA and the auspiced events. This included TFF publicity (at a cost) and seeding money (optional) which Fibres West was able to provide to TAFTA in the form of $4000 raised at their Perth event. It also stipulated that an intending event must provide considerable detail before TAFTA could sign off on an agreement; and that a final report and financial statement would also be required.

· Rapidly, other states and territories became interested in the concept and also applied to hold Regional FORUMS linked to TAFTA. Administrative advice from TAFTA was made available, also publicity at a low cost. In some cases, Regional FORUMs agreed to stipulate that membership in TAFTA (subscription to TFF magazine) was required to attend their event; this was not universally true.

Over time Regional FORUMs were held in all states of Australia, and there were two in the Northern Territory. TAFTA partnered with groups, guilds, committees, Crafts Councils and Adult Education in the process. Eventually it was perceived that TAFTA put itself at considerable risk in being an auspicing body if rules were not being followed carefully enough and the decision in 2007 was that all such auspicing by TAFTA would cease – with the exceptions being Wrapt in Rocky 2008; and Fibres West 2008. TAFTA remains open to providing administrative advice and assistance, where appropriate, to events that are FORUM – like.

Fibres West continues and when TAFTA’s auspicing ceased after their 2008 event, an association was formed so it could operate as a Not For Profit. Plans are well underway for Fibre West 2011 and CEO Janet De Boer has been very active in advising and consulting with the current (new) convenor.
2004 – 2007 The Brisbane ‘FORUMs’. These were not Regional; they were a TAFTA asset. Janet De Boer contracted with St Peters Lutheran College (Brisbane) to test a week-long winter event for Queensland, given the event would raise enough money for its own administrator (Lisa Wojciechowski). The last of these four annual events was held in 2007 as the workload was proving too great for TAFTA staffing, and it was known that a Queensland event in Rockhampton was bring organized for winter of 2008 (Wrapt in Rocky).
TAFTA’s Bi-Annual FORUMs: 

· In 2005 , after 14 years with Frensham School, what had been the Mittagong FORUM was moved to Kinross-Wolaroi School in Orange where the 7th ‘April FORUM’ will be held in 2011.

· In 2000 an annual ‘spring’ FORUM was tried at Geelong Grammar School Corio and grew to become TAFTA’s largest such event; with the 10th Geelong FORUM taking place in 2009. The 11th Geelong FORUM is scheduled for September of 2011.

Textile Fibre Forum magazine became quarterly in 2000 and that has been maintained to date with a gradual restoration of the 64-page format achieved with issue #100 (Nov 2010) and a move to full colour at last, also during 2010. The magazine continues to be produced and is distributed to subscribers in Australia and overseas, and through Gordom & Gotch to Australian newsagencies.
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